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Leadership Development mini-workshops — Leadership
“Essentials”

1 September (am) — London 2 September (am) — Leicester

6 September (am) — Bath 8 September (am) — Liverpool

“...anew insight
into how | work and

There are times when we need to lead, whether it is in our job description why 1 do things the

or not, and sometimes it can take us by surprise!

Whether you are comfortable with the notion of being a leader or not, this
“Essentials” workshop will provide you with some initial insight into the
challenges and opportunities of behaving like a leader.

This creative and challenging morning workshop, commissioned by MLA, is
offered free of charge and has been specifically designed to meet the diverse
needs of people working in this sector.

We will explore the core concepts of leadership in the cultural sector with a
strong emphasis on networking. It will cover the basic propositions of defining
leadership and discussing leadership styles, as well as participating in a core
leadership simulation.

This workshop is run as a half day session and is intended to be of benefit for
participants who have no previous experience of leadership development but
may have been leading without fully realising it!

To apply for a place on a workshop, contact cpd@mla.gov.uk or for

more information please ring 07825 932 7609.

way | do - very
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"Creative space to
be stimulated,
challenged,
supported and
supportive - a
valuable investment

in time for me"

2 people create

refreshing learning
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