Museums
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Archives

Leadership Development mini-workshops — Leadership

“Next Steps”

1 September (pm) — London
6 September (pm) — Bath

How do we build, consolidate and sustain our sense of leadership in times of
challenge and change?

This new half day workshop is designed to build on previous MLA leadership development
workshops and will provide you with insights into the challenges and opportunities
inherent in leading teams, projects and organisations through times of change.

This creative and challenging afternoon workshop, commissioned by MLA, is offered free
of charge and has been specifically designed to meet the diverse needs of people working
in this sector.

It will focus on key themes of contemporary leadership in the cultural sector including the
ideas of passion, curiosity, insight, courage and resilience. Each workshop will also
include a clear “manifesto” action planning tool.

Although this workshop is designed to be a clear progression for participants in last year's
leadership development programme, it will also be useful for you if you are an emerging
leader looking for more ideas and support in your leadership practice.

With new materials and content, this workshop will provoke in-depth and challenging
discussion combined with practical skills and ideas to take away.

To apply for a place on a workshop, contact cpd@mla.gov.uk or for
more information please ring 020 7549 1715.

2 September (pm) — Leicester
8 September (pm) — Liverpool

“...anew insight
into how | work and
why | do things the
way | do - very
powerful stuff!!”

"Creative space to
be stimulated,
challenged,
supported and
supportive - a
valuable investment
in time for me"

2 people create

refreshing learning
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