oo Strategic Commissioning 2009/10
LEARNING MENTORING, POCKET AND
LINKS RECIPROCAL PLACEMENTS

APPLICATION FORM

This Application Form can be completed electronically.

Please e-mail completed form to learninglinks@mla.gov.uk
by 5pm on 31 July 2009

Please save a copy for your own records

Print off your completed application form to sign and send by post to:
Learning Links

MLA

Grosvenor House

14 Bennetts Hill

Birmingham

B2 5RS

/f\\ department for
7 "\ children, schools and families
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COUNGIL Strategic Commissioning 2009/10
LEARNING MENTORING, POCKET AND
LINKS RECIPROCAL PLACEMENTS

APPLICATION FORM

1A — PLACEMENT PARTNERS

Name of Museum / Archive gtatfordshire Regiment Museum

Contact Name:

XXXXXXXXXXX JobTitle: cyrator/Manager
Address: \yhittington Barracks Bl XXXOXXKKXX
Lichfield )
Staffordshire Telephone: yxxxxxxxx
Mobile:

Postcode: WS14 9PY

We are applying for a (tick box)

|:| Pocket Placement (3 Days) @ Reciprocal Placement (up to 5 Days)

|:| Additional 2 days mentoring time E Additional 2 days mentoring time

1B — SCHOOL / EDUCATION PARTNER

Name of School / Education Partner King Edward VI's School

Contact Name:

XXXXXXX JobTitle: ead of History
Address: pper St. Johns St. EmaE xoxoooooc
Lichfield

Telephone: XOXOOXXXXX
Mobile: y sy xxXXXX
Postcode: WS14 9EE

1C - IF APPLYING FOR A MENTORING PLACEMENT, PLEASE COMPLETE THEIR DETAILS HERE

Name of Mentor Museum / Archive National Army Museum
Contact Name: XXXXXX Job Title:

Address: Email:

XXXXXX

Telephone: WXXXXX
Mobile:

Postcode:

I:' Mentor partner not identified, please tick box



Strategic Commissioning 2009/10
LEARNING MENTORING, POCKET AND
LINKS RECIPROCAL PLACEMENTS

APPLICATION FORM

2 — PLACEMENT AUDIENCE & THEME

Following Consultation with your Partner School / Teacher

What theme would you like to focus on? (please tick box)
@ Citizenship @ Locality IE |dentity D Supporting Transition

What audience would you like to focus on? (please tick box)
|:| Early Years |:| Primary E Secondary I:l 14-19 @ SEN

Please outline why you have chosen this audience & theme in no more than 150 words

Initial discussions have indicated a need in Staffordshire schools to identify local links to the concept of
Empire as, at present, learners find it difficult to relate to. We wish to facilitate study of the impact of
Empire on local communities and stimulate debate of the nature and legacy of Empire as suggested by
Key Stage 3 Revised National Curriculum for History pages 115-116.

The Staffordshire Regiment was particularly active in establishing and maintaining the British Empire
and large numbers of local people have family/regimental links to Asia, Africa, The Americas,
Australasia and elsewhere.

The schools audience is of maximum importance to the Museum because its ability to contribute to the
educational facilities of the local community is a major justification for the Museum's continuing
existence. It is vital that the Museum maintains a relevance to the developing demands of the National
Curriculum. The facilities at the Museum and the hands-on nature of our educational programmes
encourage the wish to incorporate the needs of SEN visitors from the initial planning stage.

If you are applying for a Mentoring Placement, please outline how mentoring support
will add value to your Learning Links placement in no more than 200 words

The National Army Museum is already running a successful 19th Century educational programme
focussed on Florence Nightingale and Mary Seacole and their experiences in the Crimean War. It is
hoped that contact with their Education Department will assist us in designing our programme.
Furthermore it is hoped that their reserve collections and archives may offer information about the
38th Foot in the 1850s and the 80th foot in the 1870s which are our initial areas of interest. The
mentoring support will therefore provide for 2 days spent in London at the NAM for the Museum
Curator and the Teacher, one to look at the background and archive resources and one to shadow
a group participating in the Crimean programme.
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Strategic Commissioning 2009/10
LEARNING MENTORING, POCKET AND
LINKS RECIPROCAL PLACEMENTS

APPLICATION FORM

3 - PROJECT OVERVIEW

Following Consultation with your Partner School / Teacher

Werking Te” Staffordshire and Empire

Brief description of project (no more than 250 words, bullet points are fine),
this is your chance to sell your project to us. Please consider:
— What do you want to do?

— Possible outputs (classroom resources / pre & post visit activities / on-line resources / museum sessions)

Research at Museum and Mentoring Museum to design lesson plans and activities for KS3
programme “Staffordshire and Empire” in line with Revised National Curriculum.

Build on Museum’s successful history of providing hands-on WW1 and WW2 programmes for schools
Produce electronic resource for further study in schools

Assemble handling collection items and props for hands-on activities and costumed interpreters
suitable for 1850s and 1870s

Trial Programme with partnership school

Publicize Programme to other schools through Local Authority History and Citizenship Advisor via
networks, forum meetings and provision of free copy of electronic resource to all 74 secondary and
middle schools in County and also special schools (already agreed to by Advisor)

Recruit additional volunteers as costumed interpreters ideally from the 18-25 year-old age range

In no more than 100 of your own words, how does your project fulfil the aims of the Learning Links programme.
Please consider:

- Placement aims (skills & CPD for both partners; organisational & personal)
- Placement themes (Citizenship; locality; identiy; supporting transition)
- Specific audience development

For all partners it will provide a chance for developing research and planning skills. It will promote
learning outside the classroom and the associated administrative and professional skills for teachers
in the partnership and other schools. It will allow museum staff, teachers and learners to explore
themes of Empire and citizenship, migration, diversity and living in the UK all set in a specifically
Staffordshire context. It will foster community and cohesion by developing the existing links between
the Museum and partnership school brought about by the repeat visits of King Edwards VIs school
parties to the Museum to participate in the WW1 and WW?2 programmes. It will provide the Museum
with the all important skills of practicing teachers in developing the most appropriate materials for
the changing demands of the National Curriculum and provide the Museum with an improved
gateway to one of its most important target audiences.
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LEARNING MENTORING, POCKET AND
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APPLICATION FORM

4A — PROJECT PLANNING

This grid has been filled with some questions and prompts
to help you plan your Learning Links placement

Project Planning Partner - Summer Term 2009

Initial concept meeting between Local Authority Subject Advisor and Museum staff 25.6.2009. This
was supported by a Critical Friend Il Grant of £500 from the Staffordshire Schools Improvement
Division.

Submission of EOI 8.7.2009. Positive response from MLA received 10.7.2009

Application for Children in Need General Grants funding for Interpreter and learner uniforms and
equipment submitted 14.7.2009. Amount applied for £10,000

Meeting to outline project Aims and Objectives and to agree approach for full application to MLA
20.7.2009

Email approach to National Army Museum requesting agreement for Mentoring element 21.7.2009

Background historical research to be started by A. Bowman and E. Blakeley August and September
2009 in anticipation of project approval.

Further grant applications for material requirements to be made by E. Blakeley August to December
2009 e.g. Heritage Lottery "Young Roots Programme" Orders to be placed as soon as funding
confirmed

Considerations

To get the project up and running by Spring Term 2010 will be a challenge unless funding for
material requirements is forthcoming in the initial batch of applications. However there is the
possibility of running the project using the Afghan War of 1919 as a context in the first place utilizing
the already obtained WW1 handling material and props. The project is not therefore entirely
dependent on substantial grant funding beyond the monies applied for here.
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APPLICATION FORM

4B — PROJECT PLANNING

This grid has been filled with some questions and prompts
to help you plan your Learning Links placement

Initial Placement Activity — Autumn Term 2009

Placement days 1 and 2 to be used to agree learning outcomes, skeleton lesson plans, short list
Museum and classroom activities and plan specific delivery of electronic resource including the
shortlisting of photographic an other archive resources.

Mentoring Day 1 Visit by Curator and Teacher to National Army Museum to investigate background
to NAM Crimean War Programme and suitable archive and collections resources of use to the
project.

Mentoring Day 2 Visit by Curator and Teacher to National Army Museum to shadow school party
undertaking Crimean War activity.

Considerations

Timing of Mentoring days is dependent on staff availability at NAM and take up of Crimean War
activity by schools.
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APPLICATION FORM

4C — PROJECT PLANNING

This grid has been filled with some questions and prompts
to help you plan your Learning Links placement

Further Placement Activity — Spring Term 2009

3 Placement days to be spent working up the intellectual material for lesson plans, Museum activity
plans, and electronic resource.

Gradual delivery of reproduction items for use of interpreters and learners.

Considerations

Although large scale purchases of reproduction material is dependent on grant funding success
some purchases may be possible from Museum Education revenue budgets.
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4D — PROJECT PLANNING

This grid has been filled with some questions and prompts
to help you plan your Learning Links placement

Resource Production & Pilot — Spring Term 2009

Assembly of Activity boxes.

Recruitment of additional Interpreters

Briefing of Interpreters

In-house trials and feedback from Interpreters

Production of limited first edition of Electronic Resource and distribution to regular visitor schools for
evaluation and constructive criticism

Pilot visit by King Edward VI's School Lichfield

Considerations

It is hoped to link this project to an application under the HLF Young Roots scheme to encourage
18-25-year olds to get involved in the Heritage industry, through (in our case) live interpretation and
Living History. Not only would this provide a likely avenue for the acquisition of the necessary
funding for the material needs of the project but it would also reduce the load on our existing
Education Volunteer team and provide interpreters of a better age to portray Victorian soldiers. It is
also hoped that it would provide worthwhile and interesting activity for gap year students and job
seekers in this age range. However, the enthusiasm and dedication of the existing education team

leaves us in little doubt that the lack of recruits or resources to fully equip them would not cause the
project to fail.
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4E — PROJECT PLANNING

This grid has been filled with some questions and prompts
to help you plan your Learning Links placement

Sustainability of Projects

Roger Emmett has already given an undertaking to promote the finished package through his contacts and
networks as Local Authority Subject Advisor. These will initially include Subject leaders (History) meetings in
Summer and Autumn 2010, the History Association and the Midlands History Forum in Oct. 2010.

The MLA supported SMART Staffordshire Museum Activities and Resources for Teachers network and
website www.smartmuseums.org.uk will also be approached through Roger Emmet to assist in promotion of
the Programme.

Roger Emmett has also undertaken to commit Staffordshire Local Authority resources to the production and
distribution of the Electronic Resource in cd format to all relevant school (>74 in number).

Part of the application to Children in Need included a £1000 allowance for design and production of a new
Museum Education leaflet whose main focus would be the new Programme.

The Museum has a very good record for repeat visits from schools some of which have been bringing groups
regularly since the current programmes were initiated in 2000 following the building of our reproduction WW1
trench.

The Museum had benefitted from extremely loyal support from its Education volunteers some of whom have
been with the existing programmes since 2000 and have proved themselves capable of coping with 3-4 large
school groups each week in times of high demand.

Considerations

A new education leaflet will be produced in the timescale of this project regardless of the success of
the Children in Need application (or others as yet not submitted). Alternative funding coming from
the marketing and education budgets of the Museum.
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4F — PROJECT PLANNING

This grid has been filled with some questions and prompts
to help you plan your Learning Links placement

Project Close — Autumn Term 2009

There is every reason to believe that by Autumn Term 2010 the programme, if supported, will be in
a position to run sustainably in parallel to the existing WW1 and WW2 programmes placing the
Museum well to maintain or build on its Schools visitor numbers in the following years.

Considerations
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5 - BREAKDOWN OF EXPENDITURE

Please complete relevant boxes; other expenditure can be filled into the blank spaces
Pocket placement allowance — £1,000

Reciprocal placement allowance — £1,500

Mentoring placement additional allowance — £500

*Average teacher supply cover is based on £150 per day. This is variable.

**Costs for attending regional Learning Links workshops are additional to the placement allowance

(this includes teacher supply cover & transport costs).

5A - MUSEUM / ARCHIVE STAFF — BACKFILL COST & TRAVEL
Details

Museum Staff time to be supplied out of normal workload see in kind
match funding

5B — RESOURCE PRODUCTION COSTS

Details

External Designer input to cd resource

Local Authority input to cd resource

Supply of interpreter and learner uniforms and handling equipment to be
funded by additional grant application e.g. Children in Need or Young
Roots

Alternative 1919 Afghan context additional handling equipment to be
supplied from Museum Education Revenue budgets

Education Leaflet from additional grant application or Museum revenue
Photocopying stationary and other consumables

Estimated Amount

Estimated Amount

XXX

XXX

XXX
or

XXX

XXX
XXX
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5C - SUBSIDISING PILOT VISIT
Details Estimated Amount
Coach travel from school to Museum

Museum schools entry fee (£2.50 per child) 30 children waived by
Museum

XXX
XXX

5D - TEACHER SUPPLY COVER & TRAVEL
Details Estimated Amount
3 days Teacher cover for Placement visits

XXX
2 days Teacher cover for pilot visit

XXX

5E — OTHER INC MENTORING ALLOWANCE BREAKDOWN (IF APPLICABLE)

Details Estimated Amount

2 days Teacher cover for Mentoring visits to London XXX
4 days (2days x2people) travel to London for Mentoring days at NAM XXX



M ounai Strategic Commissioning 2009/10
LEARNING MENTORING, POCKET AND
LINKS RECIPROCAL PLACEMENTS

APPLICATION FORM

5F — TOTAL PLACEMENT COSTS

£ 12425 (E3725 if lower cost option on context setting taken up)

5G — MATCH FUNDING (IN-KIND)
Details

Critical Friend Grant Funded initial meeting

6 days Advanced Skills Teacher Time to be supplied by LEA in addition to
Placement teacher time.

2 days additional time from Local Authority officer in addition to Grant
funded meeting

10 days Museum staff time from normal workload including reciprocal visit
to School to shadow classroom activities for Programme

2 days National Army Museum Staff Time

5H — TOTAL FUNDING REQUIRED

£ xxx (from MLA)

Estimated Amount

XXX

XXX

XXX

XXX

XXX



MUSEUMS LIBRARIES ARCHIVES

CoUNGIL Strategic Commissioning 2009/10

LEARNING MENTORING, POCKET AND
LINKS RECIPROCAL PLACEMENTS
APPLICATION FORM

6 — DECLARATIONS

The following forms the memorandum of agreement between the placement partners.
The museum / archive is the lead partner in the Learning Links Placement Programme.

By signing the agreement below, both partners are agreeing to fulfil the project as described

in this application form and in response to recommendations by MLA.

DECLARATION (MUSEUM / ARCHIVE PARTNER)

— | have read and agree to stated terms and conditions of the placement
(Programme Information and Grant Criteria; APPENDIX A)
— | confirm that the information provided above is correct to the best of my knowledge
— | agree to advise MLA of any variation which may affect our ability to deliver the project

Signed:

Name (Please Print):

XXXXX

Position

XXXX

DECLARATION (EDUCATIONAL PARTNER)

— | have read and agree to stated terms and conditions of the placement
(Programme Information and Grant Criteria; APPENDIX A)
— | confirm that the information provided above is correct to the best of my knowledge
— | agree to advise MLA of any variation which may affect our ability to deliver the project

Signed:

Name (Please Print):

XXXXX

Position

XXXX

DECLARATION (MENTORING PARTNER)

— | have read and agree to stated terms and conditions of the placement
(Programme Information and Grant Criteria; APPENDIX A)
— | confirm that the information provided above is correct to the best of my knowledge
— | agree to advise MLA of any variation which may affect our ability to deliver the project

Signed:

Name (Please Print):

XXXX

Position
XXXXX

Date

XXXXX

Date
XXXXX

Date
XXXXX
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CHECKLIST

— We have answered all the questions on the application form
— Both placement partners have signed the declaration
— Representatives from the school and the museum /
archive can attend the meeting dates outlined in the terms and conditions of the placement
— We have made a copy of this form for our reference

The electronic version of this application must be returned to MLA no later than 5pm on Friday 31 July 2009

E-mail applications to:
learninglinks@mla.gov.uk

Post signed copies to:
Learning Links

MLA

Grosvenor House

14 Bennetts Hill
Birmingham

B2 5RS

Please direct queries to:

Jennifer Bone

Strategic Commissioning Project Manager
MLA

Grosvenor House

14 Bennetts Hill

Birmingham

B2 5RS

jennifer.oone@mla.gov.uk
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The Staffordshire Regiment was particularly active in establishing and maintaining the British Empire and large numbers of local people have family/regimental links to Asia, Africa, The Americas, Australasia and elsewhere.

The schools audience is of maximum importance to the Museum because its ability to contribute to the educational facilities of the local community is a major justification for the Museum's continuing existence. It is vital that the Museum maintains a relevance to the developing demands of the National Curriculum. The facilities at the Museum and the hands-on nature of our educational programmes encourage the wish to incorporate the needs of SEN visitors from the initial planning stage.
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	Text196: Research at Museum and Mentoring Museum to design lesson plans and activities for KS3 programme “Staffordshire and Empire” in line with Revised National Curriculum.

Build on Museum’s successful history of providing hands-on WW1 and WW2 programmes for schools

Produce electronic resource for further study in schools

Assemble handling collection items and props for hands-on activities and costumed interpreters suitable for 1850s and 1870s

Trial Programme with partnership school

Publicize Programme to other schools through Local Authority History and Citizenship Advisor via networks, forum meetings and provision of free copy of electronic resource to all 74 secondary and middle schools in County and also special schools (already agreed to by Advisor)

Recruit additional volunteers as costumed interpreters ideally from the 18-25 year-old age range
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	Text198: Initial concept meeting between Local Authority Subject Advisor and Museum staff 25.6.2009. This was supported by a Critical Friend II Grant of £500 from the Staffordshire Schools Improvement Division.
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Application for Children in Need General Grants funding for Interpreter and learner uniforms and equipment submitted 14.7.2009. Amount applied for £10,000

Meeting to outline project Aims and Objectives and to agree approach for full application to MLA 20.7.2009

Email approach to National Army Museum requesting agreement for Mentoring element 21.7.2009

Background historical research to be started by A. Bowman and E. Blakeley August and September 2009 in anticipation of project approval.

Further grant applications for material requirements to be made by E. Blakeley August to December 2009 e.g. Heritage Lottery "Young Roots Programme" Orders to be placed as soon as funding confirmed
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Mentoring Day 2 Visit by Curator and Teacher to National Army Museum to shadow school party undertaking Crimean War activity.
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Gradual delivery of reproduction items for use of interpreters and learners.
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	Text204: Assembly of Activity boxes.
Recruitment of additional Interpreters
Briefing of Interpreters
In-house trials and feedback from Interpreters
Production of limited first edition of Electronic Resource and distribution to regular visitor schools for evaluation and constructive criticism
Pilot visit by King Edward VI's School Lichfield

	Text205: It is hoped to link this project to an application under the HLF Young Roots scheme to encourage 18-25-year olds to get involved in the Heritage industry, through (in our case) live interpretation and Living History. Not only would this provide a likely avenue for the acquisition of the necessary funding for the material needs of the project but it would also reduce the load on our existing Education Volunteer team and provide interpreters of a better age to portray Victorian soldiers. It is also hoped that it would provide worthwhile and interesting activity for gap year students and job seekers in this age range. However, the enthusiasm and dedication of the existing education team leaves us in little doubt that the lack of recruits or resources to fully equip them would not cause the project to fail.
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The MLA supported SMART Staffordshire Museum Activities and Resources for Teachers network and website www.smartmuseums.org.uk will also be approached through Roger Emmet to assist in promotion of the Programme.

Roger Emmett has also undertaken to commit Staffordshire Local Authority resources to the production and distribution of the Electronic Resource in cd format to all relevant school (>74 in number).

Part of the application to Children in Need included a £1000 allowance for design and production of a new Museum Education leaflet whose main focus would be the new Programme.

The Museum has a very good record for repeat visits from schools some of which have been bringing groups regularly since the current programmes were initiated in 2000 following the building of our reproduction WW1 trench.

The Museum had benefitted from extremely loyal support from its Education volunteers some of whom have been with the existing programmes since 2000 and have proved themselves capable of coping with 3-4 large school groups each week in times of high demand. 
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