
Selling on Ebay

We've had a look at shop applications but the alternative approach is to sell your goods
inside a shop being run by someone else, and the best known example of these is Ebay.
Before you fire off an email telling us that Ebay is actually an online auction site where
people can bid for goods, I'll admit that Ebay is not a pure shop service. It combines two
forms of selling - auction where customers make bids for an item, and fixed price 'buy it
now' selling where you can simply buy the item. However, we think Ebay makes a good
example because it is so widely used.

On Ebay you can choose to run your own shop, which sits inside Ebay but has your own
brand in addition to Ebay, or you can just sell stuff item by item. From a money point of
view, you pay an annual hosting fee of approximately £180 for a basic shop plus fees for
each item you put up for sale. If you are just selling individual items then you pay a small
amount for putting the item on Ebay and a further commission if you get a sale. If selling
goods online is going to an important part of your business then these costs are okay, but if
you only have one or two items to sell then you'll be better to stick with selling item by
item.

Before going into detail about the Ebay model, you might be asking yourself why you would
pay £180 a year to Ebay plus fees for each item and commission when we've already seen
that you can have a shop application like Magento for free. There's a couple of points to
consider here: one is that even though Magento is free, you still have to pay for website
hosting and that will cost you at least £200 because powerful shop applications won't work
properly on really cheap web hosting. Also, the real appeal of Ebay is that almost anyone
who visits Ebay is looking to buy things so Ebay is doing the initial job of attracting
customers for you. Another great advantage of Ebay is that there is a huge online
community of Ebay merchants so you can learn from other people's experience about what
works.

So, let's say you decide to open an Ebay shop, let's see what it looks like. For this section of
the guidelines we are indebted to Ruth Sharpe of sharpeglass.com who runs an Ebay shop
and has given us full access to the shop's backend administration system. Ruth used to
work as an archivist so she knows about the World of museums and has kindly agreed to
answer any questions you might have about Ebay - her email is sales@sharpeglass.com
Here's Ruth's shop in Ebay, and as you can see the first level of branding is Ebay but below
that is the Sharpe Glass brand, and in the main area some thumbnail images of products:



If you select one of the thumbnail images, or the text beside it, you'll be taken to a page
featuring that particular product. In this example we can see a china dog with details of
price and postage. Also note that the page allows you to buy the item immediately so the
auction features of Ebay are not being used in this shop. The page also has links to detailed
information about the shop's policies on returns, payment methods, and general terms and
conditions. One tip Ruth gave us was that you have to be extremely clear and thorough on
these terms and conditions so that if a customer complains about you and you are referred
to the Ebay arbitration service you will not be found at fault. This matters because if a sale
falls through and it's the customer's fault then you will be allowed to relist your item for sale
without paying twice for the listing.



So far, there isn't much difference between the Ebay shop and what we already looked at in
Magento and Drupal. However, let's now take a look at how you go about publishing a
product item. We'll use the item you've already seen and as you can see from the image
below you start by putting your item into the relevant Ebay category - note on this you are
using their categories rather than your own. You also have some custom categories of your
own that you can use to provide more details such as the manufacturer. You give each
product a title and you can also have a subtitle, but you pay a small extra amount for that.

The next part of the product form allows you to upload an image and note here that you get
one image for free but if you want to have several images you'll pay extra. You may by now
be getting a feel for the Ebay pricing model...



Next you can provide a product description and as you don't have restrictions on length
here this can be a good place to add some terms and conditions that might relate to a
particular item.

The next stage is to add the price and quantity. If you are using the 'buy it now' option you
can still give your customers the option to make an offer although that might not make
much sense for museum merchandise. Also, the advice we got is that this just wastes your
time because people make silly offers. Note again, that there will be a listing fee and this
will relate to the price of the product. Another point is that your product only remains listed
for a set period, and if you want to relist it, you have to pay again so Ebay works best for
discreet items where you are confident of making a sale rather than things that lie around
on the off-chance. A couple of other points on the image below is that when you are logged
in you will see counters telling you how many people have visited the shop but the public
don't see this. Also, you have the option of donating a proportion of your sale to charity,



which might add a feel-good factor to your shop. Incidentally, Ebay does provide a service
for charities but we haven't gone into this in detail because many museums are not actually
charities.

Having set the price you can choose how you want the sale to be processed and there's a
strong preference for PayPal because Ebay own it.



Finally we can enter the information that relates to the purchase such as terms and
conditions, and note there's a limit on words here, hence the reason for putting some of
that information into the product description. Incidentally, we greyed out some of the
personal information on the page.

As you can see with an Ebay listing, you will pay for any extras like subtitles, extra images,
reserve price in an auction sale, and you will then pay some more as commission if you
make a sale so this can all start to mount up. With that in mind, there's a strong case for
doing some experiments with single item sales before moving to the basic shop service. If
you do have a shop, much of the administration is similar to the screens we saw in



Magento. When you log in and go to your shop you are presented with a control panel
where you can view your products and purchase activity. The panel provides links to the
various stages of activity so it is relatively easy to see whether you have inquiries,
confirmed sales, goods in transit, and so on. Also, Ebay will send messages when products
move through the process and give you opportunities to communicate with your customers.
As we pointed out in the guidelines about good practice in ecommerce, clear and prompt
communication is an essential part of a successful shop.

Next we show the list of pending orders, again with some information concealed, and as you
can see you can re-order the list by a number of categories and also get to individual orders
from the list. (The box with the red border is obscuring personal data).

If you go to an individual order you will see something like the next image although we
can't show buyer information to protect confidentiality.



Ebay for charities
So far we've focused on using Ebay as a standard user, but Ebay does also provide a
number of tools specifically for charities. These include

¥ providing a facility for people buying on Ebay to make a contribution to a charity
that has registered with Ebay

¥ setting up an online shop
¥ running an online auction

As you can see from the list, the first of these options is unique to charities whereas the
other two are variations of services already described. If your organisation is a registed
charity you should visit Mission Fish , an online charity that assists other charities to use
Ebay. Here's a set of steps for setting up you shop, quoted directly from the Mission Fish
site:

1. Register with MissionFish : itÕs quick, simple and free.
2. Register for a seller account on eBay.co.uk
3. Add your eBay ID as a "Direct Seller" in your MissionFish account
4. List an item, and choose to donate 100% to your own charity
5. When the item sells, you receive payment directly from the buyer, and a fee credit

from eBay.

Conclusion
Summing Ebay up, it demonstrates an online shopping environment being provided as a
service where you don't do anything technically apart from prepare and upload product

https://www.missionfish.org.uk/about-us/uk_about-us.html
https://www.missionfish.org.uk/charity/register.jsp
https://www.missionfish.org.uk/charity/register.jsp
http://pages.ebay.co.uk/help/sell/seller_account.html
http://pages.ebay.co.uk/help/sell/seller_account.html
https://www.missionfish.org.uk/help/my-account/uk_edit-my-profile.html#manage-direct-sellers


images. For a non-specialist it represents an easy way to get going in ecommerce. It isn't
the only type of shop as a service, because you could have a shopping cart like Magento
provided as a service by your web hosting company. Again the idea is likely to be that you
control everything including the visual appearance of the shop by making choices from
online forms in your web browser. The 'pay as you go' aspect of Ebay makes it quite
different from the shop applications we looked at earlier where you may incur high initial
costs by paying for a website developer but will not go on paying for each item you sell.
Another aspect of Ebay is that it is very focused on selling shippable items so it wouldn't be
suitable for selling music downloads or pay to view resources like specialist manuals. The
focus on selling shippable items and the pricing model make Ebay a good place to sell mid-
priced items like clothes, but perhaps less suited to low price items. However, if you just
want to familiarise yourself with the basics of selling things online, Ebay is an easy and
cheap place to start.
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