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Curatorial Advisers - introduction
Curatorial Advisers play a vital role in supporting and helping develop museums which do not have qualified and experience museum professional staff.  MLA encourages qualified and experienced people who wish to be considered as Advisers to discuss the opportunities with the relevant regional or national organisations (see 2.1) who also provide ongoing support for the Curatorial Advisers in their areas.
Accreditation requirements for curatorial advice

1.1 Appropriate access to professional advice is a requirement for all museums applying for Accredited status, whether this is provided internally by a museum professional or externally by a Curatorial Adviser appointed by the museum. The minimum qualifications and experience for each are:

· The museum professional must have a relevant degree, or a diploma in museum studies (or equivalent), or experience of the principles and practice of museum management 

· Curatorial Advisers must have a relevant degree, or diploma in museum studies (or equivalent) AND recent relevant experience of the principles and practice of museum operation and management

1.2 Interpretation of 'equivalent qualifications' and 'relevant experience' will be determined on a case by case basis.

1.3 Small museums without a qualified and/or experienced curator must formally appoint a Curatorial Adviser, and evidence of this must be provided as part of the Accreditation application process.  The museum should then seek the Adviser’s guidance in preparing the Accreditation application, and ask him or her to endorse the application form – it will be invalid without this signature. Thereafter, the Adviser will also provide a brief report as part of MLA’s Accreditation monitoring process.  

2 How a Curatorial Adviser is appointed
2.1 Potential Advisers should first discusses the opportunities with the Assessing Organisation (the relevant Regional Agency for museums, archives and libraries, Museums Council or CyMAL). Sometimes museums approach potential Advisers directly and in these circumstances a discussion with the AO is strongly recommended before any commitment is made. 
2.2 If the potential Adviser is willing and able to take on the role, the appointment must then formally be made at a meeting of the museum’s governing body. A copy of the minute confirming the appointment must be sent to the AO and to the Adviser.

2.3 The museum and the Adviser will then be in a position to work together on drawing up an agreement which sets out their respective roles and responsibilities. Use of the template included in this pack is strongly encouraged.
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3 Who can become a Curatorial Adviser 

3.1 There may already be a museum professional meeting the Accreditation requirements on the museum’s governing body who would be willing and able to take on this role. Before confirming the arrangement, the museum must check that the advisory duties will not conflict with those of a governing body member. If this is the case, the museum will need to find a second museum professional to act as the Curatorial Adviser in relation to the Accreditation Scheme.

3.2 The local authority may employ a Museum Advisory or Development Officer who provides advice and support to museums throughout a defined area.  These officers are eligible to act as Curatorial Advisers, although it may not be possible for them to accept an invitation. Staff working in the Hub museums in England may also be able to act as Curatorial Advisers.

3.3 Museum professionals either employed in museums or very actively involved in another museum-related role are eligible and may already have links with museums seeking Advisers in the locality or region. 

3.4 Staff of the assessing organisations cannot take on the role of Curatorial Advisers in their own geographical areas to avoid the risk of clashes of interest.

3.5 Responsibility for determining whether the qualifications and experience of Curatorial Advisers meet Accreditation requirements ultimately falls to the Accreditation Committee, which takes decisions on all applications.
4 Ongoing support for Curatorial Advisers

4.1 The AOs provide ongoing support for Advisers including organising training sessions and meetings to discuss the recent development in Accreditation. It is vital for Advisers to take advantage of such opportunities so that their knowledge about the scheme and their role is kept up to date. 

5 Changes to Curatorial Advice arrangements 

5.1 There may be occasions when the Curatorial Adviser has to give up this role. If this is the case, the Adviser must inform the museum and the AO immediately and pass on any relevant documents to the new Adviser. 

5.2 One of the requirements which has to be met by Advisers is that they have recent relevant experience of the principles and practice of museum operation and management. The ability to meet this requirement will be diminished if an Adviser no longer employed as a museum professional, is not taking advantage of continuing professional development or is not very actively involved in another museum-related role in addition to being an Adviser. In these circumstances, the Adviser should step down after 3 years.
5.3 Although a Curatorial Adviser may be required when a museum first applies for Accreditation, it may not be necessary to retain the Adviser indefinitely.  If a previously unqualified or inexperienced member of staff at the museum being advised acquires the necessary qualifications or experience through following a recognised programme of training, the Accreditation Committee may decide that a Curatorial Adviser is no longer necessary. The AO can provide advice on this. It may be appropriate for the Adviser to work with the member of staff in the short-to-medium term to ensure continuity.
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Responsibilities of the 
Curatorial Adviser and Museum
As Curatorial Adviser your role is to appraise the general performance of the museum and to suggest ways in which it could be improved.  You should aim to develop a relationship of mutual trust and friendship but it is often helpful to set out areas of responsibility in a written agreement. (See Sheet 10 for a suggested format Outline Curatorial Adviser-museum agreement).

1 Relationship between the museum and the Curatorial Adviser

1.1 Some basic principles govern the relationship between the museum and the Adviser

· good communication, mutual trust and friendship are essential to a productive, effective partnership 

· the Adviser should not become involved in or be considered responsible for the actions of the governing body

· the Adviser and the governing body should ensure that the Adviser does not carry out programmes of work at the museum. 

1.2 The written agreement mentioned in Sheet 10 is useful as a means of setting out your respective expectations and responsibilities. 

2 The responsibilities of the Curatorial Adviser

2.1 Curatorial Advisers assess the overall performance of the museum, and make suggestions on how that might be improved. They are specifically required to assist the museum to gain and maintain Full Accredited status and must therefore 

· endorse the Accreditation application 

· make good use of their subject expertise, knowledge of other museums, current museum issues and sources of advice and information in advising the museum

· receive all papers and minutes of the governing body 

· attend and contribute to at least one meeting of the governing body each year

· visit the museum at least once a year

· provide information and advice in relation to the Accreditation Standard

· provide details of where they can be readily contacted

· make reports covering the museum and its ability to meet the standard as part of MLA’s Accreditation monitoring process.

2.2 Additional reports or further visits may be appropriate, especially in the early stages of a museum’s development.
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3 The responsibilities of the museum

3.1 Curatorial Advisers can only fulfil their role if they have appropriate access to both information and individuals involved in the museum. The museum must therefore,

· seek the Adviser’s advice when preparing the Accreditation application

· make good use of the Adviser’s subject expertise, knowledge of other museums, current museum issues and sources of advice and information

· send all papers and minutes of the governing body to the Adviser, whether or not the Adviser is due to attend a particular meeting

· inform the Adviser of all dates of governing body meetings well in advance

· give the Adviser an opportunity at governing body meetings to report on the museum’s progress in achieving or maintaining Accreditation standards, provide general reports on museum issues, or identify agenda items for future meetings.

· provide access to all aspects of the museum’s work 

· provide a single contact who can be readily available to discuss museum issues

Additional notes on Advisers’ role and responsibilities 
· The Accreditation Panel may have approved specific Required Actions where standards need to improve before Full Accreditation/Registration can be given. These Actions will be described in the decision letter sent to the museum and the Adviser by the AO. You should be able to see all correspondence relating to Registration/ Accreditation.
· In addition to signing the application form for the new Accreditation standard you may wish to submit a more detailed report on the museum’s situation.  This can either be submitted with the application form or sent separately to the relevant Assessing Organisation (the Regional Agencies for museums, libraries and archives in England, Museums Councils in Scotland and Northern Ireland or CyMAL in Wales.)
· Advising on the development of the museum’s Acquisition and Disposal Policy, and note whether the policy is adhered to.


· Pointing out any obvious areas of weakness or specific problems, for instance a security risk, a potential danger to visitors, or an object in urgent need of professional conservation.


· If the museum is Provisionally Registered/Accredited and you feel that it has addressed all the Required Actions identified in the decision letter and subsequent correspondence, you can recommend to the Assessing Organisation (AO) that the museum moves to Full Registration/Accreditation .

· If the museum is already fully Registered/Accredited, you will be involved in advising on aspects of the museum’s work which are not currently directly related to Registration/Accreditation, eg expanding services to users or upgrading the care of collections.
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· Encourage the museum to keep MLA and the AO up to date with any changes to the Registration/ Accreditation  contact details.

· Let MLA and the AO know when you start and finish as Curatorial Adviser.

· Keep in touch with the advice and information issued by the AO and MLA to ensure that you are aware of all possible sources of support for the museum.
As Curatorial Adviser you are also in a good position to:
· Suggest suitable projects for grant aid and help identify possible sources of funding.
· Encourage the museum to keep in contact with other museums and museum colleagues, such as museum development officers, specialist groups, regional curators groups and AO.
· Encourage those responsible for governing the museum to develop their own skills and knowledge and that of the people managing and operating the museum. (See the MGC/SWMC  publication Developing and Training Staff in Museums and Galleries, 2000).

It may be tempting for the museum to see you as an honorary curator rather than an adviser.  It is not part of your role as Curatorial Adviser to get involved in implementing programmes of work.  You should also be careful not to take decisions or actions which are the proper responsibility of the governing body.

The relationship with your own employer

Many museum authorities are happy to allow their staff to take on the responsibilities of a Curatorial Adviser.  Some authorities see this as part of a formal responsibility to provide pastoral care for voluntary museums in their area.  It is advisable for you to clarify whether you are acting in an individual capacity or in the name of your employing authority.

Even if you are undertaking Curatorial Adviser duties in your own time it would be courteous to inform your employer while emphasising that you are acting in an individual capacity.
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Curatorial Adviser’s Accreditation Report

· Museums in the Accreditation Scheme are asked to complete an Accreditation Return (AR) which acts as a progress report.  From the introduction of the new Accreditation Standard in 2004, the AR will take place once every two years. The process enables museums with Full Accreditation/Registration to demonstrate that they continue to meet the standard.  It also provides the opportunity for museums with Provisional Accreditation/Registration  to tell the relevant Assessing Organisation (the Regional Agencies for museums, libraries and archives in England, the Museum Councils in Scotland and Northern Ireland or CyMAL) that they have addressed the Required Action points or Areas for Improvement listed in the Decision letter. Please note that information on progress can be sent tot the Assessing Organisation (AO) at any time, not just with the AR.
· ARs are normally sent to museums about the middle of the year and you will be notified by MLA that a Return has been sent to the museum you advise.  They should usually be returned to the AO within three months of the date of issue by the MLA.
· The relevant sections of the AR should be completed by the museum and the Curatorial Adviser. 
· The AR is an important point of contact between the museum and its AO. The Curatorial Adviser’s report should be as informative as possible so that the AO has a true picture of the issues facing that museum in relation to Accreditation/Registration.  Curatorial Advisers can approach the relevant AO in confidence if they would like to discuss an issue informally.
Content of the Curatorial Advisers report

Advisers must be able to fulfil this important element of their responsibilities; if this is not the case they should carefully review their ability to carry out the role. In this situation an informal discussion with the AO is suggested. 

The Adviser’s report should form part of the AR and must cover the following:
· A brief account of your contact with the museum over the past year, including number of visits/meetings attended. 

· Confirmation that you have received regularly all minutes and papers for meetings of the museum’s governing body.
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· Specific comments on any Required Actions which were the subject of Provisional Accreditation/Registration.  These will be described in detail in the Decision letter which is sent to the museum (with a copy to the Adviser) after the application has been considered by an Accreditation Panel. If appropriate progress has been made, Advisers can recommend that the status of their museums is reviewed by an Accreditation Panel.

· Specific comments on any Areas for Improvement including documentation backlogs mentioned in the Decision letter.
· Confirmation that the museum still meets, or is adequately working towards, Accreditation/Registration requirements.  

The MLA recommends that, before you write your Accreditation report and sign the Accreditation Return, you should in particular go through the following points with the museum and see the relevant evidence to identify areas where progress has been made or which need further action to meet the Accreditation/Registration standards. This is not a complete list of Accreditation/Registration requirements and Advisers should bear in mind that other activities may need to be discussed with their museums.
	Documentation  
	Procedures:
· entry and exit records

· location/movement recording

· accession register

· security copy of accession register

· marking and labelling arrangements
· indices (one or more)

· loan records

Backlogs:
If backlogs have been identified in any of these procedures, the Adviser should ask to be shown what progress has been made and the plans which exist to eliminate them. 

	Acquisition and disposal of collections
	Acquisition and Disposal Policy (check that it is being adhered to )

	Collections care
	· storage arrangements
· planned improvements

· environmental monitoring and control 

	Security arrangements 
	Security arrangements and review 

	User services 

	· published information on museum
· access to collections 
· availability of collections and associated information 

· consultation with users  
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Benefits of being a Curatorial Adviser

Curatorial Advisers are a vital element of the MLA’s Museum Accreditation scheme, ensuring that museums without their own professional staff can participate in the scheme.  There are benefits for the museum, for individual Curatorial Advisers and the Curatorial Advisers’ employers, if they are in employment.  The benefits include:
· Knowing that you are helping another museum hold and make available the collections held in trust for society.
· Gaining personal satisfaction that your expertise is contributing towards the successful operation of another museum.  
· By providing another perspective you will be helping the museum to think beyond its own boundaries.

· Providing a useful perspective for your own work.  You may also gain ideas which can be transferred into your own workplace.

· Contributing to Continuous Professional Development by enabling you to tackle new tasks and think through museum issues from a different perspective.  If you come from a larger service where staff concentrate on specialised tasks it will help give you a clearer idea of broader museum management issues. 

· If you are employed by a local authority, acting as a Curatorial Adviser within the authority will be helping your council to achieve its objectives in developing an inclusive cultural strategy.  

· Staff of national museums, Hub museums or those with Designated collections who act as Curatorial Advisers will help those museums to fulfill their pastoral care role.
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Things to look out for

Being a Curatorial Adviser is not always plain sailing; if you experience problems you are not alone.  Things to look out for include:

· You find it difficult to find time to attend governing body meetings

· You are not automatically invited to governing body meetings

· The museum does not follow your advice

· You may be drawn into aspects of the museum’s work which do not have a direct bearing on the Accreditation/Registration status of the museum or its further development
· The museum’s governing body does not understand how to make the best use of your knowledge and experience
· The museum function is not the first priority of the owning body (eg railway preservation society, cathedral) and it is difficult to motivate the staff or volunteers as they have other calls on their time
· Remaining impartial when there are severe internal arguments
· Frequent changes of contact person which can disrupt relationships with the museum
· If you are located on the same site as the museum you advise, additional demands could be made on you, such as answering general enquiries
· The need for succession planning may not be recognised as an issue by a governing body made up of increasingly elderly people
· You may find yourself facing a conflict of interests, for instance if you as a council employee could be involved in advising on the award of grant aid to the museum where you are a Curatorial Adviser.  The museum may also hope that you could give them privileged information about council plans.
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You should take comfort in the fact that Curatorial Advisers are not expected to know about every aspect of museum work.  The relevant Assessing Organisation (Regional Agencies for museums, libraries and archives in England, the Museum Councils in Scotland and Northern Ireland and CyMAL) is there to provide advice and support. It may also be able to suggest a colleague in another museum who could help with advice on a particular problem.  
It may be helpful for you and the museum’s governing body if you gave a short presentation on the role of the Curatorial Adviser (ideally when you begin this role) and possibly using this information pack as a source of information.  This would help both sides to understand their responsibilities and expectations.

It is important that you keep brief notes of meetings attended, telephone calls etc to help with the production of the Accreditation Report for the Scheme and to maintain an accurate picture of your involvement with the museum.  (See Information Sheet 3 for the suggested format of the Accreditation Report).  This pack also includes a suggested pro forma for recording advisory visits or telephone calls.

If you become aware of difficult issues you should raise these with the museum’s governing body so that your “duty of care” is met.

MLA
Museum Accreditation Standard 
Curatorial Advice

Sheet 6

Sources of Advice 

There are many sources of advice that you can refer to or recommend to your museum.

Regional Agencies for museums, libraries and archives in England, the  Museum Councils in Scotland and Northern Ireland and CyMAL
For information, advice and training; grants may also be available.

Museums, Libraries and Archives Council
For information, publications including MLA guidelines and standards documents available from the MAL website  www.mla.gov.uk  or contact the Information Officer at MLA (tel. 020 7273 1458)

Museums Association

For monthly Museums Journal, quarterly Museum Practice, free information sheets on topical issues and ethical guidelines. Information and enquiries tel. 020 7426 6970.       www.museumsassociation.org         info@museumsassociation.org
mda

For documentation standards and use of information technology.  Support ranges from basic advice to more sophisticated projects.  Range of publications from free advice sheets to SPECTRUM.  Much information is available on the mda’s web site: www.mda.org.uk.                   (tel. 01223 415760)    mda@mda.org.uk
Association of Independent Museums

For regular membership newsletters, publications and an annual conference dealing with issues relating to independent museums. (tel. 0117 926 0680)                           www.aimus.org.uk   

British Association of Friends of Museums (BAFM)

For information about the role of Friends’ organisations, newsletters and conferences (tel. 0870 224 8904 ).     www.bafm.org.uk 
Local museum networks including Museum Development Officers
Useful for sharing expertise, developing joint projects, and organising training.  The Regional Agencies, Museum Councils and CyMAL can tell you if there is a network or Museum Development Officer in your area.     
National Army Museum
For a range of assistance for regimental museums, including advice on lottery bids, training for museum staff, design services, advice on education services.                           (tel. 0171 730 0717)   www.national-army-museum.ac.uk    
Army Museums Ogilby Trust
For advice, advocacy, networking, model trust deed, biennial conference for regimental curators and trustees.    (tel. 01722 332188)    dir@amot.demon.co.uk
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Constitutions appropriate for independent museums

Background information for Curatorial Advisers. The various types of constitutions for museums which are acceptable for Accreditation are listed in the Accreditation Standard. They include the constitutions for local authority, university and national museums. If you know of plans to establish a museum, the individual or organisation will need to obtain legal advice about the most appropriate constitution.

The types of constitution which are common for independent museums are outlined below:

1. Memorandum and Articles of Association

This type of constitution indicates that a company has been set up.  It is often the basis for larger- scale independent museums because the financial accounting procedures are more demanding and elaborate. The Memorandum covers the purpose and powers of the company and the Articles cover the administration arrangements.

2. Deed of trust 

Normally used when an individual, or group of individuals, wishes to create a museum based on a particular collection.

3. A charitable association or society 

This is the simplest acceptable constitutional basis for a museum.  It is usually set up when a small local organisation wishes to establish a museum. 

All three types of constitution will be registered with the Charity Commission, in the case of England and Wales, or with the Inland Revenue in the case of Scotland and Northern Ireland. (Arrangements in Scotland are currently being reviewed.) They will be allocated a unique number. Museums based on a Memorandum and Articles will also be registered with Companies House and an additional number will have been allocated to them. At the moment in Scotland and Northern Ireland where some charity acts do not apply, only the first two types of constitution are acceptable for Registration as the constitution has to be more secure. Model constitutions are available from SMC.

Museums applying for Accreditation for the first time must submit copies of their constitutions. Museums that are being invited to re-apply need only submit a copy if the constitution has been amended since their original application and a revised copy has not already been submitted to the relevant Assessing Organisation (Regional Agency in England, the Museum Councils in Scotland and Northern Ireland or CyMAL.)
The Assessing Organisation will look at the museum’s constitution in detail in the course of carrying out the Accreditation assessment, but if you have any concerns about the constitution of the museum that you are advising, please contact the Assessing Organisation.
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Definitions of the terms under which museum buildings can be held 

Background information for Curatorial Advisers - it is the responsibility of the museum to ensure that the appropriate arrangements are in place
	PRIVATE 

Status
	
Definition
	
Things to look out for
	
Relevance to Museum Registration

	Freehold
	Absolute possession of building or land.

Owner subject to planning law, arrangements for repairs and insurance, and non‑domestic rates and water rates.
	Ownership may be subject to covenants that compromise the effective use of the premises as a museum, eg prohibition on the erection of signs, limitation on opening hours, constraints on car parking, catering and retail.
	Desirable option.

	Leasehold
	Right to the exclusive benefit of the property for a specific period of time, usually in return for payment.

Lessee responsible for non‑domestic rates and water rates, paying the rent and observing covenants of the lease.  Leasehold terms may be repairing or non‑repairing, with landlord or tenant responsible for insurance.

At the end of a repairing lease the occupier has to put the premises back into lettable condition (ie good structural repair and well‑decorated) and, unless otherwise agreed, remove any alterations made during their occupation, and reinstate the layout as it was when they took possession.
	Full repairing lease or other conditions.

Frequency of rent reviews.

There are situations where the right of renewal of the lease in the Landlord and Tenant Act 1954 does not apply, and rights under that Act can be set aside by an agreement at the time of execution of the lease.
	Acceptable option.  



	Tenancy
	Similar in law to a lease and can be the same thing, ie right to the exclusive benefit of the property for a specific period of time, usually in return for payment.  Commonly, a tenancy implies an interest of short duration, eg weekly, monthly etc.  Can be:

• Fixed Term - ie a fixed period (similar to a lease).

• Periodic - this continues automatically from period to period until notice to quit is served by either side.

• Tenancy at Will - no fixed term which is continued as long as the parties are willing and may be terminated at any time.  These are complex and rarely used - unsuitable for museums.

• Tenancy by estoppel - lease granted by someone with no legal estate or interest in the land which is binding until it can become a true tenancy.

• Tenancy on sufferance – where a tenant remains in occupation after the term has expired without the landlord's consent.

At the end of a repairing tenancy the occupier has to put the premises back into lettable condition (ie good structural repair and well‑decorated) and, unless otherwise agreed, remove any alterations made during their occupation, and reinstate the layout as it was when they took possession.
	Full repairing tenancy or other conditions.

Frequency of rent reviews.

There are situations where the right of renewal of the tenancy in the Landlord and Tenant Act 1954 does not apply, and rights under that Act can be set aside by an agreement at the time of execution of the tenancy.
	Acceptable option with reservations.  

Acceptability depends on the terms and the period of the tenancy and the minimum notice required of the landlord.  

	Licence
	Authorisation to use premises for a certain purpose which would otherwise be a trespass, eg right to use the village hall for a particular purpose.

More usual for residential tenancies.  


	Does not fall within the provisions of the Landlord and Tenant Act 1954 which offers security of tenure to tenants.

Any unusual requirements to make good on vacating the premises.  As with leases and tenancies, the occupier may have to put the premises back into lettable condition (ie good structural repair and well‑decorated) and, unless otherwise agreed, remove any alterations made during their occupation, and reinstate the layout as it was when they took possession.
	Least acceptable option.  

This does not seem to offer much security for Registered museums. If possible more secure arrangements should be negotiated.  It is accepted, however, that many such arrangements have succeeded in the long term.
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Payment and liability

9 Payment and liability

9.1 Curatorial Advisers often donate their time, and that of their employers, to the museums they work with, so Advisers may wish to ask the museum to cover travelling expenses when attending meetings or when carrying out specific visits. Alternatively, the museum may have agreed with the employer of its Curatorial Adviser’s to pay for curatorial advice.

9.2 Payment may be made to the Adviser for work carried out in his or her own time which is beyond the usual responsibilities of an Adviser.

9.3 A Curatorial Adviser, whether paid or unpaid, should give advice honestly and prudently.  If that advice is given in good faith, MLA believes it unlikely that the Adviser would be held liable for costs or damages if something went wrong.  However, it is sensible for both the museum and the Adviser to consider the possibility.  Ultimately, the only way of covering this eventuality is through professional indemnity insurance, which will probably prove too expensive for the majority of small museums. 
MLA, therefore, recommends that the Adviser and the museum’s governing body should agree a waiver whereby the Adviser, acting in an individual capacity, will give professional advice honestly and to the best of his or her ability, but will not be held responsible for loss, damages or costs arising from that advice. The outline Agreement (Sheet 10) gives a suggested form of words. 

9.4 If the Curatorial Adviser is also a member of the museum’s governing body he or she will be unpaid and responsible to the same extent as any other member for behaving prudently.  General guidance on the responsibilities of trustees can be obtained from your assessing organisation.

9.5 If Curatorial Adviser is not a member of the museum’s governing body, everyone should be aware of the danger of the trustees relying too much on his or her advice, and inadvertently delegating management and policy decisions to the Adviser.  There is a risk of the Adviser becoming a ‘shadow trustee’, and thus subject to the responsibilities and penalties associated with the office of trustee. 
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Agreement between a museum and its Curatorial Adviser

This is a suggested form of words which can be used or adapted. It may be useful to review this document on a regular basis.
Curatorial Advice Agreement 
Name of Museum

This Agreement is between 

Curatorial Adviser                                 
and

Governing body of the Museum                                                
Start date


                        End date 
	Name of museum contact person
	Name of Curatorial Adviser 



	Museum address
	Address



	Telephone no.
	Telephone no.



	Fax no.

Email


	Fax no.
Email




1 Introduction

· This Agreement outlines the different roles, duties and responsibilities of the Curatorial Adviser and the Museum.

· The agreement will be reviewed annually.

· Curatorial advice to specified levels is provided free of charge/at an agreed charge. 
· The Museum may meet the cost of travel expenses (if applicable).
2
Accreditation/Registration Status of the Museum

· Date museum entered Accreditation/Registration Scheme 

· Current status (Full, Provisional, application in progress)

· Re-application date under new Accreditation Standard, if applicable 

· Required Action points as set out in the Decision letter
· Areas for Improvement as set out in the Decision letter

3 The responsibilities of the Curatorial Adviser

Curatorial Advisers assess the overall performance of the museum, and make suggestions on how that might be improved.  They are specifically required to 
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assist the museum to gain and maintain Full Accredited status and must therefore 

· endorse the Accreditation application 

· make good use of their subject expertise, knowledge of other museums, current museum issues and sources of advice and information in advising the museum

· receive all papers and minutes of the governing body 

· attend and contribute to at least one meeting of the governing body each year

· visit the museum at least once a year

· provide information and advice in relation to the Accreditation Standard

· provide details of where they can be readily contacted

· make reports covering the museum and its ability to meet the standard as part of MLA’s Accreditation monitoring process.

4 The responsibilities of the museum

Curatorial Advisers can only fulfil their role if they have appropriate access to both information and individuals involved in the museum.  The museum must therefore,

· seek the Adviser’s advice when preparing the Accreditation application

· make good use of the Adviser’s subject expertise, knowledge of other museums, current museum issues and sources of advice and information

· send all papers and minutes of the governing body to the Adviser, whether or not the Adviser is due to attend a particular meeting

· inform the Adviser of all dates of governing body meetings well in advance

· give the Adviser an opportunity at governing body meetings to report on the museum’s progress in achieving or maintaining Accreditation standards, provide general reports on museum issues, or identify agenda items for future meetings.

· provide access to all aspects of the museum’s work 

· provide a single contact who can be readily available to discuss museum issues

Signed (on behalf of the museum) 


Signed (Curatorial Adviser) 



Date
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Contact note pro forma






Suggested headings to be used at the discretion of the Curatorial Adviser after an advisory visit or telephone call

Museum name

Date of contact



Visit/Telephone call (delete as appropriate)
Name of contact(s)

Purpose of contact

Issues discussed

Aspects of museum provision inspected

Positive things to note

Matters of concern

Action recommended to museum

Action to be undertaken by the Curatorial Adviser
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